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Continuity of Education Plan 

Planned Instruction 

School District Mercer Area School District 

Superintendent Ronald R. Rowe, Jr. 

Address 545 West Butler Street, Mercer, PA 16137 

Email/Phone rrowe@mercer.k12.pa.us 

Website www.mercer.k12.pa.us 

 

Goal of Plan 

 

The goal of the Mercer Area School District is to provide the best possible education to the students 
of Mercer during this unprecedented time.  Through planning, communication, effort, an 
understanding community, a supportive Board of Directors, and an exceptional educational faculty 
and staff, the Mercer Area School District will provide learning opportunities to the resident students 
of Mercer until such time as we can resume normal operations. 

 

Overview of Plan 

 

To provide a world-class education to all students while developing students who provide positive 
contributions to the community, the Mercer Area School District will provide a Continuity of 
Education Plan that incorporates both an online/digital learning opportunities and non-digital learning 
opportunities. The Continuity of Education Plan is applicable to all resident students of Mercer 
including those students in current out-of-district placements.  
 
The Plan has been developed to be maintained throughout the remainder of the 2019-2020 school 
year should the need arise as local, state, and national directives are issued. Additionally, 
considerations for parent and community communication processes, staff and student expectations, 
and access and equity have been developed to provide a comprehensive and good faith effort to 
provide the resident students of Mercer the best possible opportunity to progress academically, 
socially, and emotionally.  

 

 Expectations for Teaching and Learning  

 

Throughout the duration of the mandated school closure, the Mercer Area School District will provide 
Enrichment and Review activities for all students in grades Kindergarten through 12. Because the 
Mercer Area School District serves families with varied access to digital content due to a lack of 
reliable internet service providers or a lack of devices within the home, students will have access to 
learning opportunities in multiple forms including online/digital learning opportunities, and non-
digital learning opportunities (paper copy).  Regardless of the learning format for students, an 
emphasis on teacher communication with students/parents has been is established. Likewise, student 
participation in learning opportunities has been stressed as an integral component to continuing each 
student’s learning throughout the mandated closure. 

 

mailto:rrowe@mercer.k12.pa.us
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Communication Tools and Strategies 

 

Parents, students, and Mercer area community members should expect to receive frequent and 
relevant communication from school district officials, building level administrators, and classroom 
teachers throughout the duration of the mandated school closure.  To aid in communication efforts, 
the school district posts to the district website school closure updates as they become available, 
provides answers to frequently asked questions as they arise, access to digital learning opportunities, 
and preventative and interventive strategies for COVID-19 from the CDC and PA Dept. of Health.  
These documents are posted on the district Facebook and Twitter accounts as well.   
 
To alert community members of these new postings, the school district utilizes its mass notification 
system.  These mass notifications alerts provide a brief overview of the important information for 
recipients and refers individuals to the district website for additional and more explicit explanations.  
Directions to signup for mass notifications from the school district has been mailed to all student 
families and is posted on the district website. 
 
In addition to digital notification and digital information dissemination, the school district receives 
and answers phone messages and emails received on a regular basis, and provides mailed 
correspondences for those inquiries concerning digital access to determine learning opportunity 
formats needed by students.   

 

Access (Devices, Platforms, Handouts) 

 

For those students/families with digital access, Enrichment and Review learning opportunities can be 
found on the district website under each building’s website tab.  Google classroom is the predominate 
educational platform being used by teachers, however, this may vary from grade level to grade level 
and subject to subject.   
 
For those students/families that have responded to the school district’s digital access survey that they 
need accessing non-digital learning opportunities, the school district is contacting home to schedule a 
material drop-off time at their residence. This process will be utilized for returning completed                  
non-digital materials as well.  The school district is open and understanding to those families that did 
not respond to the mailed survey, as well as those families that lose internet access or have devices 
that are no longer viable options for digital learning opportunities.  Families need to call their 
students school building to email the building principal with any change in learning opportunity 
format needs.    

 

Staff General Expectations 

 

Mercer teachers are expected to create and post and/or create and host digital learning opportunities 
for those students who have access to digital learning opportunities.  Additionally, Mercer teachers 
are expected to create and submit, to their building principal(s), non-digital learning opportunities for 
student in need of non-digital learning materials for local distribution. Learning opportunities will be 
created in weekly timeframes throughout the closure.  
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Teachers are expected to communicate or attempt to communicate with all students and/or parents 
on a daily basis to provide feedback on completed work, check for student understanding, monitor 
student participation and progress on learning goals.  Teachers will be contacting students and/or 
parents digitally or telephonically during the normal school day hours (7:45 a.m. to 3:15 p.m.).   
 
Teachers that are unable to contact students or parents, either via digitally or telephonically, for two 
consecutive days will notify one or more of the following individuals; their building principal(s), 
student’s guidance counselor, student’s support teacher, or Special Education Director. 

 

Student Expectations 

 

Each student is expected to access the learning opportunity in the mode that best fits their home 
learning environment.  Those students accessing digital learning opportunities will receive and return 
course work in a synchronous manner consistent with the digital format being accessed, i.e. google 
classroom, classroom Dojo, whereas students accessing non-digital learning opportunities will receive 
and return information on a weekly basis.  
 
For those students accessing learning opportunities in a non-digital format, the district will utilize the 
transportation department and school district vehicles to deliver and retrieve non-digital materials 
from students at their home residence.   

 

Attendance / Accountability 

 

Each student is expected to access the learning opportunity in the mode that best fits their home 
learning environment.  Participation in both digital and non-digital learning opportunities will be used 
to determine student attendance.   
 
Students will be assessed on a Pass/Fail criteria beginning with the 4th marking period and throughout 
the duration of the school closure.  Participation and attempt at completion of at least 60% of all 
learning opportunities will be considered meeting the Pass criteria for the Enrichment and Review 
continuity of education plan.   

 

Good Faith Efforts for Access and Equity for All Students 

 

Below is an overview of supports provided to all Mercer Area School District students with or without 
IEPs during this National COVID-19 Emergency School Closure: 

 Food Service Meals: The school district has established the distribution of free meals to any 

individual 18 years or younger at designated locations each Tuesday (2 days of meals 

distributed) & Thursday (3 days of meals distributed) throughout the duration of the 

mandated school closure.  

 Technology: For students that do not have access to the internet and/or a device at home, 

the district will provide non-digital learning materials for students to utilize during instruction. 

 Mental Health Supports: For students currently utilizing counseling services in the school 

setting through Mercer County Behavioral Health, those supports will continue to be offered 
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through telemed services during the period of school closure. Face time and/or phone 

conferencing options may be used to keep in touch with students and their families. 

 Information:  The district website (www.mercer.k12.pa.us) has resources to help our families 

learn more about COVID-19 and the supports available through both the school and our 

community partners.  

 Regular communication will be provided to families including ongoing updates related to the 

school closure and the district’s Continuity of Education plan.  

 Instruction: Assignments to complete during the school closure will be posted on the school 

district website, either by grade level or by course, that will continue enrichment & review 

learning opportunities.  Assignments may be a combination of online and offline assignments. 

Teachers will communicate regularly with both students & parents/guardians via email 

and/or phone call to answer questions, clarify assignments, etc.  Supports such as guidance 

and other intervention will continue in a modified format.  

 

Special Education Supports 

 

Below is an overview of delivery model for Specially Designed Instruction provided to support 
students with IEPs in the Mercer Area School District during this National COVID-19 Emergency School 
Closure:  

 Special education teachers will work collaboratively with general education teachers to 
provide accommodations and/or modifications as identified in the Individualized Education 
Plan (IEP) for each student as appropriate.  
o Supplemental resources that both general and special educators may utilize to implement 

the IEP will include, but are not limited to, google platforms, zoom meeting conferencing, 
emails, phone calls, etc. 

o Teachers may support and/or provide instruction via live or recorded lessons. 
o Small group offerings may be available through online platforms if needed.  These small 

group meetings may also be accessed by video or phone conferencing.  
o Special education teachers will communicate regularly with students to check-in and 

provide the necessary supports.  These may include, but are not limited to, rewording 
directions, explaining content, chunking assignments, extra skills practice, choice boards, 
social stories, and organizational supports.  

 Each student with a related service such as OT, PT, Speech, Vision, and Hearing Support will 
be contacted by the therapist currently working with them to resume services.  In some cases, 
a “teletherapy” model or electronic platform may be offered.  The delivery model will be 
explained and the School District will work to assist in providing the proper technology and 
resources.  If barriers exist, the IEP team will revisit this area of need and develop a plan.  

 During this current district wide “Distance Learning” model, the IEP team can reconvene at 
any point in time either via phone conference or video conference.  Parents/guardians will be 
able to contact the IEP Case Manager for their student(s) to schedule a meeting if necessary.  

 The IEP team will also reconvene prior to its due date and a team meeting will be offered via 
phone conference or video conference.  

 If an evaluation of a student with a disability requires a face-to-face assessment or 
observation, the evaluation would need to be delayed until school reopens.  Evaluations and 
Reevaluations that do not require face-to-face assessments or observations may take place 
while schools are closed, so long as a student’s parent or legal guardian consents.  

http://www.mercer.k12.pa.us/
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 Once school resumes, IEP teams can reconvene to establish a plan to address any skills that 
may have been lost during the closure within a reasonable timeframe.   

 
Considerations & Resources: 

● Special Education Processes 
● Special Ed- FAPE Instruction & Support 
● Special Ed Guidance 

 

EL Supports 

 

Below is an overview of delivery model for Specially Designed Instruction provided to support 
students identified as English Language Learners (ELL) in the Mercer Area School District during this 
National COVID-19 Emergency School Closure:  

 English Language Learners (ELL) teachers will work collaboratively with general education 
teachers to provide accommodations and/or modifications as identified in the student’s 
English Language Learner (ELL) plan as appropriate.  
o Supplemental resources that both general and ESL educators may utilize to implement the 

ELL plan will include, but are not limited to, google platforms, zoom meeting 
conferencing, emails, phone calls, etc. 

o Teachers may support and/or provide instruction via live or recorded lessons. 
o Small group offerings may be available through online platforms if needed. These small 

group meetings may also be accessed by video or phone conferencing.  
o ESL teachers will communicate regularly with students to check-in and provide the 

necessary supports. These may include, but are not limited to, rewording directions, 
explaining content, chunking assignments, extra skills practice, choice boards, social 
stories, and organizational supports.  

 
Considerations & Resources: 

● English Language Development 

 

Gifted Education 

 

Below is an overview of delivery model for Specially Designed Instruction provided to support 
students participating in the Gifted program within the Mercer Area School District during this 
National COVID-19 Emergency School Closure:  

 Gifted education teachers will work collaboratively with general education teachers to 
provide enrichment activities & opportunities as identified in the student’s Gifted 
Individualized Education plan (GIEP) as appropriate.  

o Supplemental resources that both general and gifted education teachers may utilize 
to implement the GIEP will include, but are not limited to, google platforms, zoom 
meeting conferencing, emails, phone calls, etc. 

o Teachers may support and/or provide instruction via live or recorded lessons. 
o Small group offerings may be available through online platforms if needed. These 

small group meetings may also be accessed by video or phone conferencing.  

https://docs.google.com/document/d/1l0Kvzc9INi1l0wLQQ1Pq-mgtsMzO2YS9jh2tq6q37O4/edit?usp=sharing
https://docs.google.com/document/d/1vmftCTXWjnWzdPmYbn7_M-2RTApzG0acBhEGeBJFJ3Y/edit?usp=sharing
https://docs.google.com/document/d/1SIv31wODFfLOvYuu6zlmSv2ZxeMVMsXgG5FOaqOxq4g/edit?usp=sharing
https://docs.google.com/document/d/1RskScTCIirn9OyPdiQ9Vh9nEL5pGmbxkuTNjx30NFUg/edit?usp=sharing
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o Gifted education teachers will communicate regularly with students to check-in and 
provide the necessary supports to continue the activities & opportunities outlined in 
each student’s GIEP. 

 
Considerations & Resources: 

● Gifted Education 

 

Building/Grade Level Contacts 

 

Mercer Elementary School – Gregory Acre, Principal and Shirley Spiegel, Asst. Principal 

Mercer Middle/Senior High School – Eric Mausser, Principal and Amanda Simpson, Asst. Principal 

 

Resource Links 
COVID-19 FAQ and Parent Communications - https://www.mercer.k12.pa.us/domain/263 
 
Middle/High School assignments - https://www.mercer.k12.pa.us/domain/267 
 
Elementary School assignments - https://www.mercer.k12.pa.us/domain/268 
 
Google classroom - classroom.google.com 
 
Additional Resources for Learning at Home -
https://docs.google.com/spreadsheets/d/1XsCSo6AgCTJDDzG864eD5V0YjBIQFxx1Vu_Tqw
XKB90/edit#gid=0 
 
Mercer Elementary School – Greg Acre, Principal gacre@mercer.k12.pa.us 
                                                    Shirley Spiegel, Asst. Principal sspieel@mercer.k12.pa.us 
 
Mercer Middle/Senior High School – Eric Mausser, Principal emausser@mercer.k12.pa.us 
                                                                   Amanda Simpson, Asst. Principal asimpson@mercer.k12.pa.us 
 
Central Office – Ronald Rowe, Superintendent rrowe@mercer.k12.pa.us 
                             Michael Piddington, Asst. Superintendent mpiddington@mercer.k12.pa.us 
 

 

 

https://docs.google.com/document/d/1yzvuNXlqQQMpDhJv7NFBzRYdagiu0ZoamtbF76bCmeE/edit?usp=sharing
https://www.mercer.k12.pa.us/domain/263
https://www.mercer.k12.pa.us/domain/267
https://www.mercer.k12.pa.us/domain/268
http://classroom.google.com/
https://docs.google.com/spreadsheets/d/1XsCSo6AgCTJDDzG864eD5V0YjBIQFxx1Vu_TqwXKB90/edit#gid=0
https://docs.google.com/spreadsheets/d/1XsCSo6AgCTJDDzG864eD5V0YjBIQFxx1Vu_TqwXKB90/edit#gid=0
mailto:gacre@mercer.k12.pa.us
mailto:sspieel@mercer.k12.pa.us
mailto:emausser@mercer.k12.pa.us
mailto:asimpson@mercer.k12.pa.us
mailto:rrowe@mercer.k12.pa.us
mailto:mpiddington@mercer.k12.pa.us

